


INDUSTRY OVERVIEW

INDIAN AIRPORT OUTLOOKA

The number of airports in India has greatly expanded in the last 8 years. In 2014, India had 
around 72 airports, but the number has now reached 141 and the government is working on 
adding 80 more airports in the next four to five years which will take the total number of 
airports to 220. 

Greenfield airports contribute significantly to economic growth. The government of India has 
agreed in principle to the development of 21 Greenfield airports in the coming 4-5 years. The 
growth in passenger demand and air traffic is one of the key drivers for the same. The overall 
program cost is estimated to be Rs 25,000 crores. As of 2022, there were roughly 141 opera-
tional airports in India, and it is expected to increase to 295 operational airports by 2040.
 
The Indian Government plans to spend around � 1 trillion to set up new airports by 2024. 
These include Jewar Airport, Noida; Purandar Airport, Pune; Orvkal Airport, Kurnool; Mopa 
Airport, Goa; Sindhudurg Airport, Maharashtra; Kalyani Airport, Kolkata; Holongi Airport, 
Arunachal Pradesh; Rajkot Airport, Gujarat; Navi Mumbai International Airport, Maharashtra; 
Rajkot International Airport and Maa Danteswari Airport, Jagdalpur.

In India, the top 15 airports still handle the majority of the air traffic. The Indian economy is 
expected to mature and spread to the rest of the country. As a result, non-metro cities will 
drive future growth in the Indian aviation market.

INDIAN LOUNGE OUTLOOKB

The airport lounges have grown steadily in India over the past 5 years. The growth was being 
driven by the metro cities until about 2- 3 years ago, however, in the past 2 years the lounges 
have been expanding in non-metro airports as well. Any airport with a passenger movement of 
around 5-6 million a year can accommodate a successful lounge. 

The number of lounges in an airport is proportional to the passenger numbers; the top 24 
Global Airports average around 7 lounges per airport. The Indian Airports average around 2 
lounges per airport. The Indian lounge market is expected to grow at 4x the current market 
size and is expected to reach 193 lounges by CY40E.

Heathrow International, UK is seen to have the largest number of lounges across the global 
market with a value of 29, followed by Dubai International (24 airport lounges). In India, Indira 
Gandhi International Airport (7 airport lounges) has the highest number of lounges followed 
by Chhatrapati Shivaji International in Mumbai (5 lounges).

Increased privatization of airlines is also expected to increase the investment in airline-based 
lounges. The growth in the lounge operators' market is anticipated to increase opportunities 
for the lounge aggregators market. Tier II airports are expected to drive the growth of new 
lounges. This is due to the lower rates and increase in traffic from these airports.



Source: Estimates based on FICCI data, 30 | Statement by MoCA and Frost Modelling | 2020 Industry revenue has been estimated Notes: 
No of Lounges are expected to grow to 193, these are inclusive of additional lounges in existing airports and new lounges in upcoming 
airports. Around 10 airports are to be operational every year.

Note: Product Life Cycle (PLC) for Growth in Airport Lounges Market in India. The PLC Ratio is calculated based on economic modeling. 
Source: Frost & Sullivan Estimates



India is still at the nascent stage or the introduction stage as far as global markets are concerned. 
There is a lot of scope as the expansion progresses in Tier 2 and Tier 3 cities. India has become the 
third-largest domestic aviation market in the world and is expected to overtake the UK to become 
the third-largest air passenger market by 2024. It significantly increases the demand for lounge 
areas at the existing and new airports.

DFSL is the largest and dominant airport lounge access provider in India. In Fiscal 2020, of the total 
Indian domestic lounge access, around 80% was through India-issued credit cards and debit cards. 
Its dominant position is underpinned by its estimated market share of over 95% in Fiscal 2022 of all 
India issued Card Based access to domestic lounges in India. Moreover, it has coverage across 60 
operational airport lounges constituting 100% of airport lounges in India. Further, as of Sept 30, 
2022, it had exclusivity to provide access to 12 domestic lounges across 11 airports in India consti-
tuting around 22% of the total access of domestic lounges for India-issued credit cards and debit 
cards. Further, the Company catered to approximately 68% of the overall lounge traffic in volume 
across all lounges in Indian airports (both the domestic and international lounges). DFSL is well-po-
sitioned to get benefited from the growth in the number of airports and lounges.

It is expected that the air traffic recovery to pre-covid level could be seen between 2023-2025. 
Global air passenger traffic is expected to grow at 3.6% CAGR between 2019-2041. There can be 
short-term turmoil but with the decline in the oil prices and CPI index and improvement in the GDP, 
the overall trend remains positive.

Note: Global Air Passenger Traffic between CY 1990 to CY 2021. 990-CY 2019 are actuals, while CY2020 and CY 2021 are estimates 
Source: IATA

AIR PASSENGER TRAFFIC (DOMESTIC AND GLOBAL)C



Jump in India’s Travel and Tourism Competitiveness  

Jump in Ease of Doing business  

Growth in Business Travel  

Reducing the Cost of Air Travel  

Increased travel in Tier-2 and Tier-3 destinations

Source: IATA

Note: Air Travel Propensity for key Economies including US, China, India, Indonesia, Japan, Brazil, Russia, Australia, Mexico, and Canada | 
Source: World Bank

THE FOLLOWING ARE THE FACTORS THAT ARE EXPECTED TO CONTRIBUTE TO THE OVERALL 
INDIAN AIR TRAVEL GROWTH



Travel propensity is defined as the frequency of travel for a given individual within a nation. It is the 
ratio of passenger traffic to the overall population within a given region. The top 4 countries with 
the highest propensity to travel via Air are noted to be Australia, the US, Canada, and Japan. The 
countries with low air travel propensity are the BRIC countries, Indonesia and Mexico. Amongst 
the least air travel propensity countries, India is the lowest, however, it is also expected to be the 
third largest air travel market by 2030 according to IATA (International Air Transport Association).

In the financial year 2022, the total air passenger traffic in India reached more than 105 million pas-
sengers. It was a huge increase compared to the previous year. Domestic passenger traffic saw a 
compound annual growth rate (CAGR) of 3.3 percent from 2011 to 2022, while international pas-
senger traffic saw a -5.7 percent CAGR during the same period.

Source: Statista and forecasts- Frost & Sullivan Estimate

Source: Msearch
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DRIVERS

Growing Air Traffic and Passenger Traffic: Passenger traffic has been growing steadily since 
the new millennium, driven largely by income growth and low-cost aviation. Domestic air 
travel increased from 139.33 million in FY 2015 to 275.22 million in FY 2019. It is projected 
that India will overtake the UK to become the third-largest air passenger market in 2024. Fur-
thermore, India is one of the world's fastest-growing domestic aviation markets. The interna-
tional passengers have also grown from around 50.8 million in FY 2015 to around 69.48 
million in FY 2019. While the aviation industry faced a severe setback due to the COVID-19 
pandemic, there are encouraging signs of a gradual recovery. With the expectation that air 
traffic may reach pre-pandemic levels by the end of fiscal year 2026. Hence, with growing air 
and passenger traffic, the lounge market would flourish. 

Development of New Airports: : India will require 2,380 new commercial aircraft by 2040 
because of an increase in air travel. Considering airline orders for dozens of new planes in 
order to satisfy a resurgent travel demand, India will spend around 980 billion rupees (about 
$12 billion) on airports over the next two years, placing pressure on current infrastructure.

Government Initiatives: The government of India has launched many schemes to make flying 
affordable for people of all income levels. Under UDAN 4.0, 24 routes were identified in Assam 
in February 2021. During the UDAN 4.1 bidding process, the Ministry of Civil Aviation (MoCA) 
has proposed 392 routes as part of the Azadi Ka Amrit Mahotsav launch by the Government of 
India in March 2021. The UDAN scheme and the privatization of the airports are expected to 
the key government initiatives which could contribute to this market.

Increasing Uptake of Digital Economy: The current credit card penetration is extremely low 
in India; it is around 3% for credit cards. The penetration of the digital economy and cards is 
expected to increase exponentially due to the effect of the pandemic, large customer base, 
rising income, and changing attitude of the end customer. In turn, the financial system will have 
a greater incentive to manage customer loyalty; programs like lounge access will form a signifi-
cant part of the loyalty management initiative. The industry reports suggest that the credit 
card user base is expected to grow 33x in the next two decades.

Addition of Lounges: On average it can be stated that the top 25 airports in India account for 
2 lounges per airport. This is much lesser than the Global average which is 7 airports per top 25 
Global airports. The number of airport lounges in India is very small. Currently, there are 
approximately 60 lounges in India (30th September 2022), and the overall number of lounges 
will increase in line with increasing traffic and passengers. It is important to note that the over-
all growth in the lounge also includes the growth in the lounge area in the existing lounges 
which are not included in the 150 new lounges which are expected to be added in between the 
years 2023-2040. The total number of lounges is expected to be 204 by 2040; these include 
the additional lounges across existing airports and new lounges across Greenfield airports.



STORY IN CHARTS

Source: Cline, Msearch
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INCOME STATEMENT

CASH FLOW STATEMENT

Source: Cline, Msearch

Source: Cline, Msearch

FINANCIALS

Particulars (In ₹ Cr)

Revenue

Growth

Cost of services

Employee Expenses

Other Expenses

Total Expense

EBITDA

EBITDA Margin

Depreciation

Other Income

EBIT

Interest

PBT

Tax

PAT

PAT Margin

Operating Cash Flow

Investing Cash Flow

Financing Cash Flow 

22

0

0

6

-27

-2

-12

6

-3

50

-30

-2

47

12

0

43

18

-2

367 

0

300 

18

4

322 

45

12.28%

2

1

44 

1 

44 

12 

32

8.63%

106 

-71%

88 

13

6

106 

0

-0.36%

2

2

1 

1 

0 

1 

-1

-1.37%

283 

167%

237 

17

6

260 

23

7.98%

2

1

22 

1 

20 

4 

16

5.75%

773 

174%

645 

17

12

674 

99

12.79%

3

3

99 

1 

97 

26 

72

9.27%

1,110 

44%

921 

22

11

954 

155

14.00%

2

0

153 

1 

152 

38 

114

10.26%

1,437 

30%

 1,192.96 

29

14

1,236 

201

14.00%

2

 0

199 

1 

198 

49 

148

10.31%

2020 2021 2022 2023 2024E 2025E

Particulars (₹ Cr) 2020 2021 2022 2023 2024E 2025E



BALANCE SHEET

Source: Cline, Msearch

FINANCIALS

EQUITY & LIABILITIES

Shareholders Fund

Share Capital

Reserves & Surplus

Total Non Current Liabilities

Long Term Borrowings

Other Long Term Liabilities

Long Term Provisions

Total Current Liabilities

Short Term Borrowings

Trade Payables

Other Current Liabilities

TOTAL EQUITY & LIABILITIES

ASSETS

Total Non Current Assets

Fixed Assets(incl. Capital Work in Progress)

Tangible Assets

Intangible Assets

Capital Work in Progress

Deferred Tax Asset(Net)

Long Term Loans & Advances

Other Non Current Assets

Total Current Assets

Current Investment

Trade Receivables

Cash & Cash Equivalents

Short Term Loans & Advances

Other Current Assets

Other Assets

TOTAL ASSETS

 

66

5

61

4

2

0

2

68

0

56

12

138

21

6

5

0

1

2

3

11

116

0

69

32

3

13

0

138

64

5

60

9

1

6

2

49

2

31

16

123

61

39

38

0

0

1

2

19

62

0

40

10

0

12

0

123

82

10

72

9

1

6

2

77

1

71

5

169

41

16

11

5

0

1

3

21

128

0

91

15

0

23

0

169

157

10

146

9

7

0

3

156

1

139

16

323

21

13

10

4

0

2

4

1

302

44

202

37

0

19

0

323

271

10

260

11

7

0

4

175

1

154

20

456

56

17

10

4

0

1

3

21

400

44

258

78

0

20

0

456

419

10

408

12

7

0

5

225

1

199

25

656

 

61

21

10

4

0

1

3

22

595

44

394

137

0

20

0

656

Particulars (In ₹ Cr) 2020 2021 2022 2023 2024E 2025E
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