
We believe Swiggy Ltd IPO brings investors an opportunity to invest in a new age fast growing consumer first
technology company offering an easy to use convenience platform. We think the company’s continuous expansion in
hyperlocal commerce, evident through its increased dark store footprint and faster delivery times, reinforces its
leadership in convenience and service quality. We also believe with notable improvements in Average Order Value
(AOV) and contribution margin—from -7.5% to -3.18% in just a year—Swiggy demonstrates both operational
efficiency and financial resilience. The company’s high-frequency user engagement, rising partner retention and
broad selection of offerings have created a sticky user base that drives sustained growth. By looking at the financials,
the company achieved impressive revenue growth, increasing by 44.9% in FY 2023 and 36.1% in FY 2024, while also
reducing its losses from ₹ 4,179.31 cr in FY 2023 to ₹ 2,350.24 cr in FY 2024. On valuation parse at the upper price
band of ₹ 390/-, the issue is asking for a Market cap of ₹ 87299 cr, which seems fairly valued to peers. We have
valued the company on the basis of Market cap to sales due to the loss status as of now, so on this basis Swiggy's
offer is valued at 7.8x Market cap to sales which is fairly valued discounting to its competitor Zomato. We believe
Swiggy has been more efficient in customer acquisition than its competitor Zomato, driven by its unified app model,
which enhances cost efficiency and supports user growth. The company’s expansion into Tier 2 and Tier 3 cities,
along with its inclusion of groceries and medicines, bolsters its path to profitability. Given its consistent innovation
and strategic expansion, we believe Swiggy’s is well-positioned for sustained growth. Making it a compelling
opportunity for investors seeking exposure in the evolving hyperlocal commerce space. Hence, by looking at all
attributes we recommend investors to “SUBSCRIBE” the Swiggy Ltd for long term perspective.

High competition.
Delivery partner retention failure.
Failure of retaining restaurant, merchant and brand partner.

Pioneers of high-frequency hyperlocal commerce categories driven by an innovation-led culture: Swiggy,
a pioneering hyperlocal commerce platform in India, launched Food Delivery in 2014 and Quick Commerce
in 2020, establishing itself as a leader in innovation across its categories. With a strong focus on continuous
ideation and experimentation, Swiggy has become synonymous with hyperlocal convenience in India.

Rising user engagement on the platform: Company’s unified app and high-frequency offerings have driven
strong user engagement, with average monthly order frequencies increasing consistently—from 4.14 times
in FY2022 to 4.50 times for the quarter ending June 2024. This frequency surpasses other hyperlocal
commerce players.

A preferred choice for restaurant partners, merchant partners, brand partners and delivery partners: The
company’s success in retaining partners highlights the appeal of its platform, with its Food Delivery
Monthly Transacting Restaurant Partners, Active Dark Stores and Transacting Delivery Partners increasing
by 1.73x, 1.85x, and 1.88x, respectively, from Fiscal 2022 to June 2024.

Company’s platform has created strong network effects driven by the wide user and partner base:
Swiggy’s diverse platform offerings attract numerous restaurant, merchant, and brand partners, creating a
broad selection that draws more users. In Q2 2024, 26.74% of transacting users utilized multiple services,
highlighting the platform's convenience and appeal.

Expand Dark Store footprint and basket-sizes for Quick Commerce: Company has demonstrated strong
growth in its Quick Commerce network, significantly expanding its dark store footprint. In Q1 FY 2025,
Swiggy increased the average area of its dark stores from 2,855 sq. ft. in Q1 FY 2024 to 4,123 sq. ft., with
the total number of active dark stores rising from 421 to 557. This expansion has allowed Swiggy to
improve product availability on its platform, with SKUs increasing from 8,800 in Q1 FY 2024 to 19,200 in
Q1 FY 2025. Enhanced operations have also led to a notable reduction in delivery times—from 16.9
minutes in Q1 FY 2024 to 12.6 minutes in Q1 FY 2025—resulting in increased order volumes and a higher
Average Order Value (AOV), which grew from ₹ 441 to ₹ 487 over the same period. Consequently, Swiggy
has improved its contribution margin from -7.5% in Q1 FY 2024 to -3.18% in Q1 FY 2025.

Swiggy is a consumer-centric technology company providing a unified app platform for convenient
access to food delivery, grocery and household items (Instamart), restaurant reservations (Dineout),
event bookings (SteppinOut), pickup/drop services (Genie) and other hyperlocal commerce activities.
Since launching Food Delivery in 2014 and Quick Commerce in 2020, Swiggy has established itself as a
leading innovator in India's hyperlocal commerce space, becoming a well-recognized brand across its
service categories.
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2023 (03) 2023

Equity Share Capital 3.81 2.66 3.01 2.66 0.86

Instruments entirely equity in nature 15,090.76 15,562.54 15,573.26 15,562.54 15,562.54

Reserve -7,649.58 -6,904.60 -7,784.81 -6,508.59 -3.296.49

Net Worth 7,444.99 8,660.60 7,791.46 9,056.61 12,266.91

Total Borrowings 256.61 - 211.19 - -

B2C Gross Order Value 10,189.59 8,277.19 34,969.08 27,740.52 20,122.56

B2C Contribution Margin (%) 3.65% 2.39% 2.81% -2.02% -1.17%

Revenue from Operations 3,222.22 2,389.82 11,247.39 8,264.60 5,704.90

Revenue Growth (%) 34.83% - 36.09% 44.87% -

EBITDA -469.51 -455.39 -1,858.26 -3,835.33 -3,410.43

Net Loss for the Period/Year -611.01 -564.08 -2,350.24 -4,179.31 -3,628.90

Net Loss (%) as stated -18.96% -23.60% -20.90% -50.57% -63.61%

NAV (₹) 33.61 39.61 35.48 41.88% 62.96

Debt to Equity 3.45% 0.00% 2.71% 0.00% 0.00%

Companies
Revenue from

Operations 
(₹ in Cr) 

Mcap
(₹ in Cr) FV EPS

NAV
(₹ Per
Share)

P/E RoNW

Swiggy Ltd 11,247.39 87,299 1 - 53.36 - -30.16%

Zomato Ltd 12,114.00 2,13,530 1 0.41 23.14 288 1.7%
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